COASI
Board Meeting Minutes
March 21, 2026


Present:
Dr. Julie Botel, President,
Frank Fernandez, Secretary
Barbara Hansen, VP/Treasurer
Martin Zipern
Bill Contole
Nick Hadley
Mike Slosser


On March 21, 2026, the COASI Board of Directors met virtually.  This meeting was a COASI (Community Office Association of Singer Island) presentation on Legal Safeguards and Homeowners' Rights, led by Scott J. Lee, a Florida attorney specializing in community association law, with Jonathan Berkowitz as co-presenter.

At approximately 9:00 a.m., Dr. Botel called the meeting to order.  

Interim Palm Beach Shores Mayor Tracy Larcher provided a brief update on events transpiring in Palm Beach Shores.  Residential development remains strong.   City officials are monitoring the State of Florida Legislatures pending legislation on property tax reforms, as a major portion of the city taxes collected are property taxes.

Attorneys Scott Lee and Jonathan Berkowitz provided an overview of the problems/issues faced by condo associations and homeowners’ associations.  The major issue has been the lack of civility, and political discourse, and how a Board can address such issues.  They stressed the primary function of a Board President was to ensure all meetings are conducted with civility, and all outbursts, unruly members, are handled appropriately.  Bottom line, the President needs to control the meeting,

Scott discussed various legal strategies for managing difficult situations in condominium and homeowners’ associations, including the use of nuisance provisions in governing documents, rules and regulations adoption, and proper procedures for board meetings and member communications.  Scott stated the Board can adopt rules and regulations during a regular scheduled meeting, and the changes adopted don’t require majority unit owner vote.  Boards must ensure a unit owner’s right to address his/her opinions are honored, as long as they are civil in nature, and their opinions/statements are factual in nature.
Scott discussed the proper conduct of board meetings and member behavior, emphasizing the president's role in maintaining order and following Robert's Rules of Order. He explained that members have the right to speak for up to 3 minutes on agenda items and pending motions, and outlined procedures for managing disruptive behavior, including the option to bring in security personnel. 
Scott also addressed the requirement to offer a physical location option for meetings, even when held virtually, and discussed rules regarding member audio or video recording of meetings, suggesting advance notice from the member of their intent, and their adherence of maintaining distance from the dais. 
The discussion focused on managing disruptive behavior at board meetings and handling member inquiries. Jonathan and Scott explained that boards can implement rules and resolutions to maintain order, including requiring 24-hour written notification for recording meetings and establishing physical parameters for behavior. They clarified that board meetings are not question-and-answer sessions for members, except a unit owner’s right to request information/updates only for ongoing construction and financing-related questions. The conversation also covered proper channels for members to obtain information, including official records inspection requests, and written inquiries with 30-day association required time frame to respond, or if association attorney is involved–60-day response requirements. 
Scott presented on enforcement options for managing problematic behavior in condominium associations, focusing on fines and violations committees. He explained the process for imposing fines, including board-level decisions, fine committee hearings, and specific requirements around timing and notice. Scott also discussed alternative remedies like pre-suit mediation and court orders, while cautioning about new legislation regarding SLAPP suits that protect owners' free speech rights.  Scott reminded Condo Associations can’t lien a property based on fines, yet they could add it to the amount owed by a unit owner when the unit is sold.  There are other methods of collecting on the fines, seek guidance of your association attorney.
Scott addressed the benefits of security cameras throughout the public areas of the property.  The camera footage could be utilized to corroborate unruly behavior, theft of community property, and other behaviors associated with unit owners, guests.
Finally, they discussed new Florida legislation regarding concealed weapons, noting that while associations can generally prohibit firearms in common areas through proper rulemaking, specific rules would need to be adopted to enforce such restrictions.  As always, the attorneys stressed coordination with your legal counsel in order to ensure all rules, regulations, are reasonable and don’t infringe upon State, Federal, Laws, and respective Constitutions.
Julie and all thanked the presenters for their presentation.  Julie reminded all of the upcoming mandatory board certification course hosted by COASI on 3/21/26.  The information is on our COASI website.  Julie reminded all our final COASI meeting for the year will be held at the Ambassador center on April 18, 2026.  Please visit our COASI website for additional information.
At 10:15 a.m., the meeting was adjourned with Board concurrence.
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